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1. INTRODUCTION
This year the development has been arduous, and we were confronted with unexpected problems
that made things more difficult than we had imagined.
Due to the delays connected to the COVID-19 pandemic, this report takes into consideration the
topics formulated 2019 and the development during the first semester 2020 in order to give you a
general overview of the current situation.
At the beginning, the projects progressed quite well as planned, but with the spread of the
Coronavirus we had to face several unpredictable problems that needed a much harder effort to
provide new solutions in order to guarantee the continuity of the projects themselves.
Due to the global crisis, the already critical situations we had to deal with became even more difficult
and generated a sense of insecurity. In order to ensure the remote management of the projects, it
is therefore crucial to plan all activities and collaboration with all the partners of the project. These
parameters have always been part of all the projects we have achieved till now, and so far, we
applied them as good as we could to ensure the continuity of the current activities.
Concerning the works, we have carried out, the most demanding project was the development of
the Medium Clinic in Agaro Bushi although we never forgot our further activities that were very
gratifying for the communities involved.
These achievements based upon the collective work of the whole committee and the collaboration
with our partners in the project. This fact gives us good hope for the future, although there are
unfortunately many uncertainties on a global level.
2. DEVELOPMENT WORK IN ETHIOPIA
The activities we are committed to for the work in Ethiopia have been constant during the whole
year and haven’t always required our physical presence. We keep always in touch with all our
partners in order to ensure the follow up of the projects and to allow the best planning of the
activities for the local communities.
2.1. Agaro Bushi Medium Clinic ABMC
After having reached an agreement with our partners in Lalmba about the management of the clinic
and having planned the extension of the infrastructures and the employees for the Medium Clinic,
we started the work on the field. As the authorities approved the executive projects for the new
buildings (clinic, pharmacy, administration building and expatriate house) we announced a public
competition for a building contractor able to carry out the construction. We received 6 offers and
the choice was made in Melkamu Gizaw GC coordinated by Jared Lollar and with the help of Atinafu
Gebreyohanis and Dhaba Kekeba.
Our partners and the whole community were very happy to launch the excavation at the end of
February and follow the construction work that is still ongoing. During these last months it has been
quite difficult at times to keep up with construction work because of the slowdown of material
supply and their price raise. Reasons therefore were a growing fear concerning the spread of the
Coronavirus and problems connected with the rain season and the roads to Agaro Bushi., very often
impracticable.
Despite the difficulties the construction is going on and we are confident that it will be accomplished
between late 2020 and early 2021.
From the operational point of view, the construction of the health unity has never stopped and even
during the realisation the healthcare team has been working at full speed for the need of the
population. Jared Lollar, head of the project, leads the whole healthcare team with great
professionalism and therefore allows for a competent healthcare centre working under demanding
circumstances.

The spread of the new Coronavirus, which fortunately did not strike the villages in which we operate,
boosts the fear among the population. Due to the pandemic the prices have generally risen and the
supply with raw materials has become complicated. In order to react to the situation, we acted in
agreement with Lalmba and created a COVID-19 fund, that allows the head of the project to help
the patients of the clinic who cannot afford the needed health care or who have sustenance
problems. This fund is still open in order to sustain those who are living a hard time.
When we consider the projects we have fulfilled in those years and see the very next opening of the
Medium Clinic, with the on the way infrastructures, we think that we can make a further step
improving the health services in a region where the needs of the population are very substantial.
The synergy of the team and the positive collaboration between the partners give us hope despite
the insecurity caused by the pandemic.
2.2. Children’s school with canteen in Warwara (Day Care Center)
This year again and after 10 years of activity the program carries on under the lead of Sister
Askalemariam and driven by the enthusiasm of the teachers who manage the two classes with 96
registered children.
The ground education actually merely concerns the supply with a complete meal in order to assure
the parents that their children get a meal per day. The cooks are committed to prepare complete
and varied meals to satiate and please the children. During those years, our organization has
covered the ground education for many children who, when arriving at the ground school, seem to
be among the best of the class according to the teachers.
Unfortunately, this school year could not be completed because of the spread of the Coronavirus.
Ethiopian authorities banned any transfer and closed the schools and therefore we as well closed
our centre.
Suddenly the families had to cope with their children at home and without an assured meal per day
and furthermore with increasing prices and lessening food availability. At the beginning we were
caught unaware but soon we again decided to implement a fund in order to deal with the crisis
generated by the Coronavirus. This fund has been extended for the purchase of soap and to help
families having a hard time to buy food. We not only distributed soap but in the meantime we taught
how to use it properly in order to prevent general contagion (basic hygienic rules as the frequent
washing hands can possibly contain the spread of the virus in the community. Almost everybody
seems to have understood the message.)
The future of the school has not been determined yet and will be discussed during the next months,
keeping in mind the potential spread of the virus in the mountainous region of Kaffa.
We want to find a solution in order to maintain the service and to ensure the health security in
compliance with the guidelines implemented by the Ethiopian government and with the
collaboration of the staff on the ground.
2.3. New water supply for the school in Warwara
After the inauguration of the new school in Warwara 2018 we made some research in order to win
drinking water in the nearby region for the school and the families of the region. Thanks to the help
of the community and the planning by the CVM we could achieve this very important work that
ensures the supply of water for the children attending the ground classes.
CVM built the new water extraction point and a fountain next to the new school whereas the whole
community carried out the excavation and the laying of the conduit. Thanks to this work the school
has now all the essential primary hygienic facilities for all the children and the teachers.

2.5. Drinking water supply in Hawassa in collaboration with SUPSI
In April we started the early stage of the project for the implementation of CLARA-technology inside
the town of Hawassa. Using this technology, we want to improve the water quality by disinfecting
the water with sodium hypochlorite at the distribution points.
Donato Patrissi coordinates the planning and the management directly on the spot. Building on his
Master dissertation at The ETHZ he studied the implementation and put to the test various
prototypes at the Hawassa University campus and achieved the expected results for the use of the
technology.
The aim of the project, besides developing the CLARA technology to obtain drinking water, is to
involve the community and to promote some activities in order to learn the good hygienic routine
amid the population and especially inside the schools.
Thanks to the contacts and the good collaboration with the city water authorities, we started to
examine the implementation in situ of the new system. As we have already said, the most important
centers for the use of this technology are the schools and the healthcare centers.
Unfortunately, the pandemic stopped the work progress, but we took advantage of this interruption
to study all the details of the oncoming activities.
3. EVALUATION
This last year, which seals the 10th anniversary of the foundation by SAED, was marked by many
activities related to the various projects. In spite of all the hardships and the difficulties, the study
of possible solutions and the good collaboration with our partners allowed us to record positive
results.
The construction and the activation of the aqueduct at the ground school of Warwara was the
fulfilment of what we wanted to achieve and ensures the water supply for the unit.
The most important achievement this year was the extension of the Medium Clinic in Agaro Bushi.
The Lalmba team in Agaro Bushi had a hard work because it had to ensure the functioning of the
healthcare unit and in the meantime plan and manage the creation of the new buildings.
Fortunately, Jared Lollar and Atinafu Gebre Yohanis are both fantastic heads of project and they
could carry out the whole work and achieve the given goals.
Several difficulties helped us strengthening the contacts to our partners through a constant
collaboration among all the committee members and this is a clear positive aspect of this year.

4. ACTIVITIES IN THE CANTON OF TICINO
During this year we developed several activities. The committee met 13 times for ordinary
assemblies and about ten more times in a non-formal mode. The committee members took part in
different events as:
 February 9th: presentation at the Supsi CAS class
 March 4th: Presentation at the event around Ethiopia (S. Massimiliano Church in Kolbe) in
Varese
 May 7th: Participation at the event for the presentation of the announcement Fosit 2019
 May 25th: Participation at the education day about the presentation of the announcement
Fosit
 June 13th: Participation at the award ceremony CAS Supsi in Abba Kifle
 September 21: Visit to “Mondo al Parco”
 November 4th: Participation at the accounting class by Fosit
 November 16th: Participation at the Fosit symposium “Health, wealth and international
development cooperation”
 November 11-27: Inspection of the projects in Ethiopia
Some articles about the association were printed in the following papers:
 Corriere del Ticino: “The success grows from the bottom” September 6th
 Losoneé: “Together becomes possible” September
5. OUTLOOK
The future is very uncertain everywhere, and this is also true for Ethiopia and the area we work in.
The problems we had to face during those years will intensify due to the state of uncertainty around
the Coronavirus.
These hardships do not discourage us, but they make us even more aware of the changing situation
in the rural communities we know, keeping us focused on the progress of the projects we have
initiated.
We hope we will soon see the shell construction connected with the extension of the ABMC, which
is very important for the development of the whole area and would allow having a very good
healthcare unit for the community. This topic is tightly related to the renovation of the roads
between our clinic and the main villages so as Chiri. At the moment those roads are mostly
impassable during the rainy season. Together with our partners we want to submit the problem of
the bad quality of the roads to the local authorities to come to a viable solution.
As soon as the activities will recover in Hawassa, we want to push the implementation of the CLARA
technology to organize the drinking water supply starting at the schools and healthcare unit.
We are now living quite a hard time and the distance to Ethiopia does not help. We do not have a
full picture of the situation, but we think that we will be able to solve the current problems and
pursue the projects.
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